Led by "a band of daring, quixotic preachers, tilting at the corporate powers on behalf of their people" (p. 135), the Ecumenical Coalition undertook a new role for religion in public affairs. Though one of its major contributions was to frame the shutdown in moral and human terms, it went beyond preachments-and social-service remedies-to improvise a model of community action looking toward re-employment of laid-off workers in a reopened mill under community control on a heretofore untested scale. Fuechtmann believes that this was a proper course for religion in economic affairs and that dismissing it as merely a failure would be wrong. The Coalition's effort was "a kind of seminal event," from which communities in similar situations might learn.
Fuechtmann excels at grounding his account in both historical and theoretical contexts. Besides recounting the coalition's story, he examines the region's economic, political, demographic, and religious life; factors behind the rapid decline of American steel in general and Youngstown Sheet and Tube in particular; the impact of the shutdown in comparison to that of a natural disaster; the ineffectual responses of the United Steelworkers of America, local business community and governments, and regional planning agencies; and the modern traditions of Protestant and Catholic urban social concern. Sharply focused though it is in time and topic, his work is wideranging and informative on many matters.
Despite his great sympathy for the project, Feuchtmann evenhandedly assesses the Coalition's failure. He is interested in lessons, not scapegoats. For diverse and sometimes fortuitous reasons, the local business, political, and union establishments failed to give needed support. Quite significantly, the unemployed workers were mostly passive and only belatedly mounted an organized drive in their own behalf. The response of the federal government, which would have to play a dominant financial role in facilitating the purchase and modernization of the Campbell Works, reflected bureaucratic competition and partisan concerns, as well as sound policy considerations; these factors led Washington to give mixed signals before finally killing all hopes for the project. Not least, Fuechtmann's treatment of the Coalition's personnel, structure, assumptions, and organizational alliances indicates that it bears some responsibility for its own defeat. He does not rank the causes of failure, but one might conclude that the Coalition's inability to make a convincing business case for its plan-for reasons both within and beyond its control-was the single most important among many.
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